COMMONWEALTH of VIRGINIA S Jonsien

DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT

July 12, 2019
MEMORANDUM
TO: Board of Housing and Community Development Members
FROM: Kyle Flanders

SUBJECT:  July 22, 2019 Board of Housing and Community Development Meeting

Enclosed is the agenda and information package for the Board of Housing and Community
Development meeting to be held on Monday, July 22, 2019. There will be a public hearing beginning
at 10:00 a.m. The public hearing does not have a detailed agenda other than to hear public comment on
the regulations. This will include a joint hearing with the Virginia Fire Services Board regarding the
Statewide Fire Prevention Code (SFPC). The Housing and Community Development committee will
meet at 11:00 a.m. (or upon conclusion of the public hearing), followed by the regular meeting of

the Board.

The Board meeting will be held at the Virginia Housing Center located in Innsbrook at
4224 Cox Road in Glen Allen, Virginia. Lunch will be provided during the meeting.

If you will not be able to attend the Board meeting, please contact me as soon as possible.
| can be reached by e-mail at kyle.flanders@dhcd.virginia.gov or by telephone at 804-786-6761.

Please let me know if you have any questions or if I can be of assistance. | look forward
to seeing you at the meeting.
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Comment Submitted May 13, 2019 from David Sacks of Henrico County

As Enterprise Zone Administrator for Henrico County, | fully support the change to the Enterprise Zone
Regulations as proposed, and appreciate the Board and staff’s prompt response to addressing
consistency with the recent statutory changes as well as the minor technical changes. What is
important to keep in mind is that one of the roles of the local government Enterprise Zone
Administrators is to help promote the Virginia Enterprise Zone Grant programs. In Henrico, for
example, we aggressively promote the Virginia Program on our website and our Enterprise Zone
brochures. With that in mind, it is very important for Virginia Enterprise Zone program staff to keep the
local staff informed of changes. In the case of the recent change affecting the RPIG, even those of us
who closely monitor relevant bills in the General Assembly could not catch this one as it was buried, last
minute in the budget bill. | would therefore encourage DHCD Enterprise Zone staff in the future to
provide the local administrators with a summary of relevant adopted legislation as soon as it is signed by
the governor so that we can incorporate those changes into our material as soon as possible to better
assist you in promoting your program

We always appreciate the professional guidance and assistance provided by DHCD’s Enterprise Zone
staff as we successfully administer our program. And thank you for the opportunity to provide this very
minor comment.

David Sacks

Community Development Manager and Local Enterprise Zone Administrator
Henrico County Department of Community Revitalization

4062 Crockett Street - PO Box 90775

Henrico, VA 23273

804-501-7611

sacO0l@henrico.us
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administrative costs as local match must be outlined in the application and will need to be documented through
invoices or payroll records. The locality must provide a description of specific in-kind resources committed,
including methods used to determine their value.

Example: An applicant that is seeking a $150,000 PHCRF grant must provide a match of at least $150,000 (100%
match). This applicant could include up to S7500 in documented administrative costs in their $150,000 match.

If the project proposes a for-profit, private end-use, DHCD considers an equity investment by that entity into the
PHCRF project as an indication of long-term commitment to the project.

Eligible Match:

e Acquisition costs - include current property appraisal as documentation of value or documentation of
purchase price (HUD-1 Settlement statement, bill of sale or deed), whichever is less;

e Documented costs directly associated with physical activities on the PHCRF project site;

e Construction-related soft costs related to engineering, design or architectural activities (must be
specifically identified in the application). These costs may include new construction in the case of a project
that includes expansion of the building/facility;

e Investments into Machinery & Tools, taxable by the locality;

e Public notices, permit or dumping fees and inspections costs (or waivers of such) directly related to
physical activities (must be specifically identified in the application);

e Improvements to municipally owned utility infrastructure, such as water and sewer lines, may be
considered match, if the improvements directly and specifically increase the capacity of services to the
target project building/facility so as to allow for a higher and/or more intensive use at the project site. This
shall not be construed to include general utility maintenance and/or improvements that benefit the
community as a whole or a large portion of the community outside of the project area.

e No more than five percent (5%) local match will be accepted as in-kind or cash for out-of-pocket
administrative costs.

Ineligible Match:
e State or local taxes;
e Interest or principal payments on current debt on the property;
e Investments in Business Personal/Tangible Property (Furniture, Fixtures, and Equipment).

Eligible Use of Funds

The PHCRF program is flexibly designed so that funds can be used for a wide variety of revitalization and
redevelopment activities such as acquisition, rehabilitation, or repair (including securing and stabilizing for
subsequent reuse) of specific structures, as well as site remediation, demolition, removal, and other physical
activities.

In the case of acquisition, DHCD will limit its financial participation to the property’s fair market value and the
associated legal costs of acquisition. Fair market value is considered to be the lesser of the property’s documented
acquisition costs or appraised value. PHCRF funds may also be used for the legal costs associated with demolition.
However, funds may not be used solely for acquisition or demolition unless it can be demonstrated that the
locality has committed other redevelopment funds to the property, and there is a market-based redevelopment
plan outlining reuse options, target markets/niches, and a property marketing strategy including the entity
responsible for implementation. In addition, action must be taken by the locality to improve the property’s
readiness for redevelopment. Generally, demolition should be used only in circumstances where the size or
location of a building precludes any significant redevelopment potential or in cases where there is an imminent
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